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1.11: INTT Project 

1.11.1 
INTT 

Construction 

..….

Activities

1.11.2  
INTT Electronics

Activities

1.11.3  
INTT offline 

Software

Activities

1.11.4  
INTT Integration 

in sPHENIX

Activities

1.11.5  
INTT Auxiliary 
Systems and 

Integration (BNL 
Responsibility)

Activities

Project Status 1.11 Intermediate Tracker 
Rachid Nouicer, for INTT Group

L2 Meeting, March 30th, 2017

Yes, the INTT WBS was done and submitted on March 13th. The group implemented all the steps toward the INTT 

construction starting from prototyping up to completion, and integration. Even detector survey at the lab is included.

Mainly, we decided to use WBS as a guide line for the INTT construction making sure that we don’t forget any step.  

INTT WBS Structure: End of project: September 2020
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INTT WBS

Example page 1 of WBS (See auxiliaries slides for full INTT WBS)
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Auxiliaries Slide: Page 2
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INTT WBS

Example page 1 of WBS (See auxiliaries slides for full INTT WBS)
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Summary Obtained from the WBS

Cost for each year: fixed cost, labor cost, procurements…in Dollars 
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Summary Obtained from the WBS

Cost for each year: fixed cost, labor cost, procurements…in YEN
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INTT WBS

Much Simplify format for the costs obtained from the WBS file
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Summary

• The WBS file is an excellent way to track the progress of the

INTT project: we will continue to improve the INTT WBS until

the end of the project in September 2020.

• INTT group concern: 

- BNL engineers and technicians costs in INTT project

(we need to discuss it offline because it required more time than 10 minutes).    
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Auxiliaries Slides
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Auxiliaries Slide: Page 1
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Auxiliaries Slide: Page 2
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Auxiliaries Slide: Page 3
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Auxiliaries Slide: Page 4
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Auxiliaries Slide: Page 5
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Auxiliaries Slide: Page 6
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Auxiliaries Slide: Page 7
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Auxiliaries Slide: Page 8
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Summary Obtained from the WBS

Cost for each year: fixed cost, labor cost, procurements…in Dollars 


